United Nations Development Programme

Pakistan

Annual Work Plan 2016 I

Project Title: Youth Employment Project (YEP)

Outcome 2.1: Creation of employment opportunities and
decent work through industry, construction, services,
vocational/skills  training, agricultural and cultural

UNDP Country Programme Action Plan development, as well as promoting youth employment and
(2013-2017): public-private partnerships

Output 2.2.1: Poor people, especially women, have
enhanced access to livelihood and economic
opportunities, particularly in least developed areas

1. Skills developed and employment generated for youth
in the garment industry

2. Increased capacity of local service providers
built to train workers and middle

Project Outputs management in the textile / garment value
chain
3. Evidence based research undertaken to inform relevant
policies and programmes of the Government and
garment industry
Implementing Partner: UNDP

Soorty Enterprises, Khaddi, Gul Ahmed, Eastern Garments,
STEVTA, PHMA, PKGTI and MITI, HUNAR Foundation ,
TUSDEC.

Responsible Parties:

Project Brief Description

More than 31% of the population of Pakistan consists of youth falling in the age bracket of 15-29. This “youth
bulge” provides unique opportunity and resources for Pakistan’s economic and social development provided
they are skilled and educated to meet the requirements of the labour market.

The Youth Employment Project builds on the successful public-private partnership model demonstrated
through its predecessor project called the “Promoting Employment and Productivity in Garment Industry”
(PEPGI. 2013-14) and Gender Promotion through Skills Development in Garment Factories (2006-2012). The
project will employee three interconnected outputs to achieve its objectives. These relate to Skills Training,
Capacity Development of a local training provider and policy research/advocacy on issue related to growth
of garment industry. The project will target youth from the Korangi, Lyari and Sultanabad Areas of Karachi in
first phase

Programme Period: 2014-2017 2016 AWP budget: US$ 1,564,852
Atlas Award ID: 00068851 Total resources required US$ 1,564,852
Atlas Project ID: 00093588 Total allocated resources: US$ 1,564,852
Start date: 7 Jan 2015 i fegulsp
End Date: 6 Jan 2018 g

e Other:
PAC Meeting Date: 17 Dec 2015 o Donor (USAID) US$ 1,564,852

Project Board Meeting Date: 17 Dec 2015 Danor (TRAC)

Agreed by UNDP (CD / DCD-P): W{W Date: HO//Z/ /5

/

1 Annual Plan 2012-13 available at Planning Commission of Pakistan website
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V. MANAGEMENT ARRANGEMENTS

Explain the roles and responsibilities of the parties involved in managing the project.
Please refer to the Project Document - Deliverable Description to complete this component of the template.
Use the diagram below for the composition of the Project Board.

( Proiect Oraanization Structure )

~ Steering Committee

Senior Beneficiary Executive (UNDP), P&DD Senior Supplier
PREGMEA, TDAP USAID
Pakistan

Project Assurance
Assistant Country
Director
UNDP

ef Technical

alist

Project Manager
UNDP

M&E Offi i ini i

ek Communications & 0:;:,:;?“5 :\‘ralnmgs oglf?.“tv

i ssurance Officer

Advocacy Officer Manager
UNV Local (3)
Project Support
Admin & Finance Assistant, 2 Interns, 3
Drivers and Office Helper Training Associate
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VI. PLANNING, MONITORING AND REPORTING

The project will follow the following planning, monitoring and reporting cycle during the year. As necessary, add
the target dates monitoring visits, spot checks, evaluations and other missions by donors or other stakeholders.

Novemer 2015

Prepare draft Annual Work Plan 2016 and budget and
present at UNDP annual retreat on __31 October 2015

Project Manager

11 November

Review of AWP for Quality assurance, alignment with

ACD UNDP and

project contribution to outcomes, outputs, activities and
financial delivery and lessons-learnt, to UNDP

2015 CPAP and UNDP priorities, results orientation and Program Officer
resource availability

30 November 2015 Organise Project Steering Committee to: Project Director/
a) Review of project contribution to results and financial ~ Project Manager

delivery 2014;

b) Review and endorsement of AWP 2014

6 December 2015 Submit signed AWP and, where applicable in NIM Project Director/
projects, Letter of Service, to UNDP for final review and Project Manager
signature by UNDP

6 December 2015  Submit draft Annual Progress Report 2014, including Project Director/

Project Manager

13 December 2015  Approval of AWPs and LOS by UNDPs ACD UNDP and
Program Officer
31 December 2015 Review and provide feedback on the project APRto NPM  ACD UNDP and

Program Officer

31 January 2016

Submit final Annual Progress Report 2014 to UNDP

Project Director/
Project Manager

31 October 2016

b) Update of Issue Log in Atlas (tracking and resolution
of potential problems or requests for change)
¢) Update of Risk Log (Reviewing of external

environment that may affect project implementation)

28 February 2016  Annual audit of the project SMU-UNDP
30 April 2016 Quarterly Progress Reports, including: Project Manager
31 July 2016 a) Report on project progress and financial delivery

15 July 2016

Organise Project Steering Committee (Mid-year review of
project progress and, if needed, revision of the AWP)

Project Director/
Project Manager

30 November 2016

Organise Project Steering Committee to:

c) Review of project contribution to results and financial
delivery 2015;

d) Review and endorsement of AWP 2016

Project Director/
Project Manager

VII. LEGAL CONTEXT

This document together with the CPAP signed by the Government and UNDP which is incorporated by reference,
constitute together the instrument envisaged and defined in the Supplemental Provisions to the Project attached

hereto and forming an integral part hereof, as “the Project Document”

il




Alternative A [where the Implementing Partner is a government agency (NIM) or an NGO/IGO]

Consistent with the above Supplemental Provisions, the responsibility for the safety and security of the
Implementing Partner and its personnel and property, and of UNDP’s property in the Implementing Partner’s
custody, rests with the Implementing Partner. To this end, the Implementing Partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security
situation in the country where the project is being carried;

b) assume all risks and liabilities related to the Implementing Partner’s security, and the full implementation of
the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when
necessary, Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed
a breach of the Implementing Partner’s obligations under this Project Document [and the Project Cooperation
Agreement between UNDP and the Implementing Partner]?.

The Implementing Partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds
received pursuant to the Project Document are used to provide support to individuals or entities associated with
terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list
maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be
accessed via http://www.un.org/sc/committees/1267/aq_sanctions list.shtml. This provision must be included in
all sub-contracts or sub-agreements entered into under/further to this Project Document.

Alternative B [where the Implementing Partner is UNDP (DIM), the UN, a fund/programme of the UN, or a
UN agency]

[UNDP] [Name of UN Agency] as the Implementing Partner shall comply with the policies, procedures and practices
of the United Nations safety and security management system.

[UNDP] [Name of UN Agency] agrees to undertake all reasonable efforts to ensure that none of the [project funds]?
[UNDP funds received pursuant to the Project Document]* are used to provide support to individuals or entities
associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on
the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can
be accessed via http://www.un.org/sc/committees/1267/aq _sanctions list.shtml. This provision must be included
in all sub-contracts or sub-agreements entered into under this Project Document.

ANNEXES

Annex 1: Risk log matrix (An assessment of risks that may affect the project implementation and
achievement of results)

Annex 2: Letter of Service signed between UNDP and the Implementing Partner where UNDP

Country Office will provide Implementation Support Services to a NIM project

2 Use bracketed text only when IP is an NGO/IGO

3 To be used where UNDP is the Implementing Partner

4 To be used where the UN, a UN fund/programme or a specialized agency is the Implementing Partner.
16



Annex 3:

Annex 4.

Annex 5:

Annex 6:

Annex 7:

Results of capacity assessments of Implementing Partner (including HACT Micro
Assessment)

Cost sharing agreements signed with donors/government (if any)
Project cooperation agreement signed with NGOs (if any)

Agreements between the Implementing Partner and Responsible Parties (Government
entities, NGOs, etc)

Terms of Reference for key project personnel should be developed and attached
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